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1st DAY – 16th December 2009
	1. Welcome and approval of the Agenda

The 4th TF meeting was opened by AL who welcomed the participants. No requests to amend the agenda for the two day meeting were made. The program for the first day was presented by JPL.


	2. Proposals of the JSSG
JE presented the proposals of the JSSG relating to the 1st phase of activities of the TF (see ToR). The program proposed includes the following points:

1. A European program for Visual Inspections of the axles related to the risk domain operated in.

Axles sorted out are brought to heavy maintenance including non destructive tests (NDT).

Inspections are prioritized according to identified potential risk domains.
2.
Thus a 30-40% higher number of NDT checks in normal heavy axle maintenance in the next years
3.
Comparisons of the NDT results of “EVIC failed” and “EVIC passed” axles will be performed.

Samples of axles from both states (passed/failed) taken from special traffics will be subject to NDT,

analysed and also compared to results from heavy maintenance currently undertaken.

According to the return of experience, the JSSG will propose the appropriate measures.
4.
Measures for immediate and improved general traceability of wheel-set/axle maintenance 
5.
First European Minimum Maintenance Criteria (e. g. for high performance operated type A axles

including new wear limit, elimination of UIC category 4 surface roughness in heavy maintenance)

As an outcome of its work and as a harmonised common European measure, the JSSG proposes to accept all axles that comply with the following conditions:
· Acceptable outer state: according to the European Visual Inspection Catalogue (EVIC)

· Acceptable inner state: according to the results achieved with the currently applied NDT



procedures. Axles with detected (pre)cracks are sorted out in



regular heavy maintenance.
Axles sorted out after Visual Inspection are brought to heavy maintenance including NDT.
The NSA TF representatives expressed their satisfaction for the excellent work of the JSSG and for the risk based approach undertaken, however some remarks were made concerning:
· number of axles considered in the samples and duration of the sampling campaign;

· a cost/benefit analysis of the proposals;

· proposals for the post visual inspection campaign: time or Km based maintenance regime?
· time frame of the complete EVIC plan;
· causes of the two broken axles occurred between 2006 and 2009;

· service limit for an axle should also be age related and not only kilometre based (a wheel-set may be stored for decades before being used - ANSF)

· sort out not only UIC category 4 axles, but also UIC category 3 axles;

· prioritise checks
· not only for visual inspection campaign but for NDTs too;

· for wheel-sets used with dangerous or corrosive goods;

· for potentially overloaded axles;

· for axles of the same origin (production plant) of the Viareggio axle;

· for non traceable axles, i.e. those for which the last NDT is unknown;
JSSG: many of the issues raised will be clarified on the second day of the TF meeting (17.12) when the JSSG will detail its proposals (EVIC, EMMC, 20 ton overloading).


2nd DAY – 17th December 2009
	3. Proposals of the JSSG: the European Visual Inspection Catalogue (EVIC)
The JSSG presented the latest draft of the European Visual Inspection Catalogue (EVIC).

The EVIC is planned to become effective 3 months after agreement within the TF: ‘an agreement of the TF recorded in the minutes of meeting (MoM) should mark the initiation of this 3 month period’ and therefore the starting date of use of the EVIC (AL).
Some reserves were raised (AL) on the implementation timeframe, which should take into account procedural aspects such as translation of the EVIC into the different languages, training of the operators, etc. and on how to involve and commit in a consistent way the sector as well as the other parties (NSAs, RUs, keepers, etc.) not represented within the TF and non-EU countries. The Agency is committed to communicate the TF results and decisions and the intermediate report, to be delivered by mid January 2010, to the NSA Network (next meeting scheduled in February 2010), whilst the JSSG ensures the commitment of the sector to adopt the EVIC.
(AL) The EVIC, if included in the General Contract of Use (GCU) of freight wagons, would ensure the commitment of all its signatories, amongst which the COTIF countries: the Agency is currently in contact with the GCU Bureau and would support this solution.
At the same time, also the outcomes from comparisons of the NDT results between “EVIC failed” and “EVIC passed” axles shall be considered to evaluate the effectiveness of the EVIC measures (refer to clause 6 too).

Relating to the remarks of the NSAs at point 2, clarifications and answers were given by the JSSG.

Additional clarifications were also provided on the following points:

· TRACEABILITY: for the JSSG this refers to the last maintenance overhaul of the wheel-set/axle: full traceability, i.e. know the history of a wheel-set/axle from its origins, in many cases is not possible;

· Criteria to eventually discard from service category 3 axles and extend NDTs to the whole surface of the axle are tasks for the 2nd phase of activities of the TF (EMMC);
· Sampling will be carried out on 1000 axles per risk domain (dangerous goods, corrosive goods, drop loading, high loading rate) and per NDT system. For this sample, the whole surface of the axle will be checked by NDT;

· In addition, the whole surface of a sample of 1.000 axles per risk domain (see above) and per NDT system that have been sorted out according to the EVIC will be checked by NDT;
· At present there are no grounds to justify prioritising the EVIC campaign on ‘Viareggio type’ axles, which would mean, by the way, to verify the whole existing fleet of wheel-sets/axles as it is not possible to establish ex-ante which axles belong to this category. JMD reminded to the TF participants that the scope of the TF is not to analyse potential hazards of ‘Viareggio type’ axles, but to establish if there is a link between broken axles and corrosion, over-loading, design faults, etc.
A final version of the EVIC, including the Joint Sector Program proposal (in regard to step 1 of the TOR), taking into account all remarks and comments of the TF participants, should be presented to the Agency as soon as possible.

4. UIC type A axles loaded over 20 tons
The JSSG presented the findings of its work on the loading adopted on UIC type A axles. Many countries have allowed these type of axles to be loaded from 20,6 tons to 22,5 tons (SE) without experiencing problems: there are no indications that the allowed minimum diameter of the wheel-seat (which varies widely from country/RU to country/RU) as well as the design specifications (UIC designs) of this type of axle are a concern. The JSSG proposed to harmonize the limit for worn wheelseat diameter for all A-type axles to 182 mm.

The TF participants have no comments or remarks on the study of the over-load issue and therefore are satisfied with the conclusions of the study and the proposal by the JSSG (refer to document: “20091202 V03 JSSG UIC type A axle 20t_load.ppt”).. EBA mentioned that it will firstly investigate the reasons of the accidents in Salzburg and Mühlehorn before it decides to support the conclusions of the study.
All TF participants confirm that new or amended (technical) standards cannot be applied to existing/old wheel-set/axle designs.
5. European Minimum Maintenance Criteria (EMMC)
Although the EMMC relates to the second phase of activities of the TF, the JSSG presented a first draft of its works on the EMMC.
JSSG clarified how the standardisation bodies will take into account the results of the TF: with the support of the Agency, criteria and requirements agreed upon within the TF will be shared with the CEN/CENELEC working groups and be reflected into the relevant EN standards (prEN15313, EN13103, etc.). The sector should also investigate if there is the need for new standards (AL).
The sector proposes to harmonize the limit for worn wheel-seat diameter for all A-type axles to 182 mm.

The sector proposes to phase-out axles with a minimum wheel-seat diameter of 180 mm, allowed for wagons belonging to Trenitalia, OBB, SBB.

JMD underlined that if there are no design faults, 180 mm wheel-seat diameters should be allowed, it is rather the design specifications and calculations that should be revised to take the 180 mm minimum diameter limit as an objective as it has proved itself to be safe.

The sector specified that this measure is meant also to facilitate the inter-changeability of axles and increase the harmonisation of wheel-sets across the EU and that it is easier and quicker to harmonise this value rather than the design and calculation method which are over 3 decades old.
NSA UK underlined its positive experience with over 9000 unpainted axles and NSA B with over 30.000 unpainted axles (freight).
6. Adoption and implementation of the EVIC
The EVIC is planned to become effective 3 months after agreement within the TF: ‘an agreement of the TF recorded in the minutes of meeting (MoM) should mark the initiation of this 3 month period’ and therefore the starting date of use of the EVIC (AL).
AL proposed that the JSSG report to the Agency on the implementation of the EVIC and on the different phases of the campaign, such as:
1. Adoption of the EVIC by the whole sector;

2. Beginning of training of the maintenance operators;

3. Report of the first results of the campaign after the first 6 months;

4. Report of the first results of the campaign after the first 12 months;

5. Evaluation of the results and of the effectiveness of the EVIC campaign
(AL) To ensure a wide, effective and timely implementation of the EVIC, the GCU signatories should commit to adopt and use the EVIC as soon as possible. The GCU Bureau should report to the Agency those RUs/keepers that do not agree to adopt the EVIC, the Agency will in turn report these companies to the NSAs. The sector organisations, for their part, may decide not to use wagons belonging to these companies.
7. Traceability

The Sector will put in place European-wide measures for the general traceability of wheel-set maintenance data as well as (in a reduced volume) for the logging of the EVIC results as laid down in the Joint Sector Program.

8. Finals of the meeting 

EBA mentioned that the final acceptance of the EVIC plus the agreed samples for NDT is depending on the written procedures and requirements on the basis of the presentations and the agreed modifications. The TF meeting ended with the approval of a joint declaration on the results achieved by the TF in the first 4 months of activity (annex 1).
The next TF meeting is planned for 2 February 2010.


	9. Action Plan

Subject

Action/s

Responsibility/deadline

1. Presentations by the JSSG at the 16./17.12.2009

Deliver the final version to the TF participants, taking into account their comments and remarks

JSSG 

asap

2. Written description of the procedures and the requirements of the European Visual inspection Catalogue plus the agreed samples for NDT
Deliver the final version to the TF participants, taking into account their comments and remarks.
JSSG
asap

3. EVIC
Share the EVIC with all NSAs and inform them of the implementation details.
ERA

By the next NSA Network meeting (February 2010)
4. Intermediate report of the activities of the TF
Draft and deliver to the European Commission the intermediate report of the activities of the TF

A copy of the report will be made available to the Joint Sector Group.
ERA
By mid January 2010

ERA/asap



ANNEX 1

Conclusions from the 4th TF FWM meeting

The TF welcomes the initiative of the sector to start as soon as possible the European Visual Inspection Catalogue (EVIC) campaign as presented and clarified on the 17 of December.

The sector is invited by the TF to present as soon as possible the full documentation of the inspection campaign and a timetable for its implementation.

The sector commits itself to set up a centralised follow-up and documentation of the campaign and to report on the results to the Agency. The results of the sampling methods will be reported as soon as possible and discussed with the Agency which will inform the NSAs.

In addition the sector will provide an intermediate report with analyses of the results of the first 6 months of inspections and indicate if specific risks have been identified and the measures that will be taken to address these areas.

After 1 year the results will be further analysed and, depending on identified risk areas, the Agency will enter into discussions with the sector and the NSAs on the continuation and/or the regularisation of the EVIC program.

Following the accident in Viareggio the representatives of the sector associations have agreed, in a parallel meeting, to collect and provide the information requested to the ANSF (NSA IT).

Viareggio, 17 December 2009
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